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1. PURPOSE OF REPORT 
 

The purpose of this report is to update Committee Members on the 
progress made in respect of the restructuring of Senior Management 
within Enterprise, Planning and Infrastructure, under delegated 
authority granted to the Director of Enterprise, Planning and 
Infrastructure by Committee at their meeting of 31 May 2010.  

 
2. RECOMMENDATION(S)  

  
That the Committee note the content of the report. 

  
 

3. FINANCIAL IMPLICATIONS  
  

Option 59 - EPI_DIR01 of the Priority Based Budgeting exercise 
requires Enterprise, Planning and Infrastructure to undergo a Full 
Service Review this financial year, to realise savings of a net £388,000 
during 2011/12 with ongoing annual savings of £559,000 thereafter. 
Savings accruing from the Senior Management Restructuring will 
contribute to these amounts. 

 
4. OTHER IMPLICATIONS 
 
 None 
 
5. BACKGROUND/MAIN ISSUES 

 
At its meeting on 18 January the Committee received an oral update on 
progress towards implementation of the restructuring, members further 
requested that details of appointments made and a list of contacts be 
provided. This information is provided at Appendix 1. 
 
 



 

 

 
 

6. IMPACT 
Enterprise, Planning & Infrastructure aims to deliver Best Value and the 
restructure is designed to achieve this, in addition it will assist the 
Directorate in delivering its commitments set out in the Single Outcome 
Agreement, the 5 year Corporate Business Plan, the Enterprise, 
Planning and Infrastructure Business Plan and Vibrant, Dynamic and 
Forward Looking. 

 
7. BACKGROUND PAPERS 
 

Report Number EPI/10/154 – Enterprise, Planning and Infrastructure 
Senior Management Restructure proposals 
 
 

9. REPORT AUTHOR DETAILS  
 
Gordon McIntosh 
Director of Enterprise, Planning and Infrastructure 
gmcintosh@aberdeencity.gov.uk 
01224 52(2941) 

 
 
 
 
 
 


